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&te H A S«»e Officer Foaition Vacant®© 

1st ii/I and H/P 


i'o ixmw that the Junior iff leer training Progress ip to 

It* mxIm capacity ia staff tog future iatemgeoce officer 
vacancies created within tfe* respective eoaponents of W/t and 

<*• wc®» mmim m 'm m&mmt 


». 



It i» nrl a att le that ike effect ivanes* and security tsf the .iseacr*# 

^ >eo *»»**%** e^erJencc and aitiS** 
? t *&*»! wploy eea o f Cl*. fc^ledge eenewraing cla**i. 

fjf* «* **• **«*? ^ «**T *» through training 

presented in ordained coarse* of instruction or thr*»^k carefully 
s^perv lead ^ oa-ike-lob training and uqperiance. Fran the time of 
it* l«o*pt ten the suaior feffiear Yrajalfig Progres hen i^iew roteti 
istjfc of the*® principles of instruction in the ar«oa?at iofa of mm 
OfifOoyees for responsible position* within Cl*. Ik* easemt that 
training 1* an mm&tUl prereqEuisite ha* teen folly aoemled hr 
the military services, pr incipal industries end *11 of the 
professions. this concept ha* one* fully accepted % other civilian 
agenci#* of the goeemnant, for esacple, the Oapartwrut of State has 
estahUsfcsa a pl*a ocOling for three concentrated periods of t rain* 
lag in the course of a Foreign Service Officer *a career. * ninhean 
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at three sc«Ua»» tt* totog to required for « junior officer when. he 
first qmm tote the i»«rvie#j & second parlsA «f training is pl a nner 
when the officer h&» rsBch si wSA career, after terlsii served 5 to 
8 yearn with tits Bepert— ntj end s find period ef tr aining *» « 
senior officer following 15 to iO years of service, this prepsc Is 
engnested by a ansher of special smamm eateaStog fins s few weeks 
to a year is duration. Is the first quarter of 2555 tbs Pepartseat 
towacheS. an Intensive drive to trtog the oppertaaitias of the Foreign 
Servto# baTan students to selected co ll age s end unlaersitiee la all 
of tbs 48 ststes and BsvaU. Ibis dries, Sawim as Cfceratian fs©6, 
wee carried oat «p tease of repextoeotal officers fastiltor with the 
Department** organisation practices Roland with a, Foreign Service 
Officer wise M rectewtly returned free the field. He t — mb stressed 
tbs fact that future selection of officers in the Pepertaset eat to 
the Poreipi service would be only throw# the fSOd eswetoattons aM 
that eve ry officer entering the enlarged Foreign service would serve 
both at hone and abroad. 

b. thariwg fiscal year 1955, 414 parefeosienal total! Igsnce officers is 
the grade* of «*•? and above wees separated from the various coepc- 

seats of Ws/l and £!>/?• 

c. bur lag fiscal year 1555, 5? maw Jisttor Cffiear fwtoeas enUpett m 

duty* 

<*. on 51 July 1555, tbs Biros tor established e personas! ceiling on the 
basis of the oa-dsty strength of tbs agency as of that date* this 
measure reduced ti>o authorised strength of the Juntas* Officer 1 raining 
Props* from W eivilias positions to m and 150 military positions 
to 46, this being the on-duty strength of JOTs on 31 July. 

«* in aMitiset to the 80 JOT* presently ss doty with the A gency , It* addl- 
ttoaal JOf» were on military dety outside of Age n cy Jurisdiction, with 
reedatostoit rights, and 59 peraowd set tens wars la various stages 
of proceaaiftg for new JCfs, 

f# in the event that the attrition of professional tot exigence officers, 
in grades 0b*7 and above continued at appaw adse tely the rate of attri- 
tion which the Agency eeper lanced in fiscal year 1555, tin pr es ect 
capacity of the Junior Off leer training Props* would be totally 
inadequate to aeeceollsh ta# staffing of ell of the projects yve- 
feertowl iatelllgmce officer veseneies within W/J and E©/P. 

g> ialitog into account the fast or of pmaotion to the p?ofeaslocial pedes 
of wb-7 to 31-17, it Is anticipated that the majority of Job vaeanalse 
to the intelligence officer category will develop at the G»— 7 to GS-11 

i I** „ .1.1 r 

JsMfvmme^ 
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to* fte* jettom 9 i t**i*4j*§. for JOIu iii jONqpratloci for tfcair m ml & sweet 

t6 af the B£>/p kfi is tka njukt m4»l«d a tilt th* ladiy linil 


; 25Xl 



3. *B£®hIQgf* 
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tfe* Junior Officer Jraiisia* Progrma b*§&K without proeedeEt 4| years 
*ge* i& tub A*) 

this- frogTftH e*in^U«fc«i % fcfe* Pir actor of Usateieg; ba* c«*wi*t*stly 
adhered to tfc# eaacagt that to* itrval of the agogey *n «ff«timiis 
sms ooeurity will ecs&tlast* to b» i apr e rad through ti*a iotaeti m of 
carefully aoiectoi, pragwa*^ trai&ec ia^ivMwlis ♦ Tim pregrai* hat 
cellar far & careful select too of college graduate* wit k mpmim 
mm&mte r eeord# . £&eh eaadliete considered far select imi ha* boas, 
required to <|t»lil> j^wktl^ far duty awrsas* **d to east the stsiA» 
a«*d» efttabjiafeed for spatial iatoXligi»®« mmsrl%$ c lea ranc e s . Upon 
mXmttm tte* program hs# afforded ascii of it* wantem && eppcertuaity 
to racaiv* all esseatlal traiatcy prior to asal^T— art to so ejwretiru: 

CC^GBMSgt Of tfc* A^ fptpy , 

It 1* oigsifiawst tbfet tfea fOroitfi #<rrk* to* within the post year 
developed * pm@m» for it* erptmelon mbofyim *11 life# friot Igila* 
of the Junior Off tear training frog/nm* Tim frnpmstmmb iaut Initiated 
active eoapotltioo will industry and ether fowaraaaotftl e&eeeiea in 
ardor to got university ^graduatee into their eerri**,, tfeegr have 
adapted a progru* of toot log aaS. evaluatles a* Ho first tt^ is the 
mmmteg process, add they have provide*! a ojala^ of tiro* wnAh»* 
training for the potential foreign Service effiewr friar to hi* atai^ 
mm t to duty. rerfcspe »» core ai^pifioafit I* U* kspsriasai *s 
roeo^itieij of * prograai of dwceSepswet toward the future which i* 
clearly reflected In the g al le y that all future ontitusta lata pr»* 
fmmUamA careers la tie Parol^a Soretea will be ttenm# the fStfc 
«awBlfi«tioo laatoed of ttem^ lateral rocruitaaot lit the higbir 
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< • It is sug g e sted that If the Agency is te cent item to operate under ass. 
estaftlehed p^rwam al eailhac it then i meem to&mt i&gX? tamUsft 
to staff cimmUobaI position vacancies create! through attrition with 
the tfpe cf inttvldusl preiecsi three# the Junior Officer training 

I i'rograa, full reoogntti rat la girau to the feet that the Ml estesied 
treiaiot period ideally te g i irteg 11 to .IS scetfco mould sot he co»» 
timed at least until • reservoir of bam bam developed, eaff Iciest 
to met the certs oti raquirraenta of the operating «**>oB«tU of Dt/l 
and W/t» 

A detailed **a*ly»is of the attrition of igtetl jgeaee officers, grades 
threw# «s-17, has hem node, ifem tide analysis certain cate- 
&xrlm of laialXigeoea officer® hare bean identified which logically 
immmS the qtsality of rqpSaeeaeat developed % the Junior Officer train- 
ftecnau 4 deter iptien of these eatagaries with their ineideee# of 
attrltien Series fiscal your 1955 are aa hdiatcit 25X1 A 



Iatelliger*«e Analysis, Scaling with such 
subjects as biographic, industrial, coo- 4 S 

«wUc, military anci other type# of 
iftTormtlon* 

w«i«ntific XntcdligaiMMi Officers, dealing 
with each subjects as electronic, bio* 40 

logical, ehcMdbeal, physie&l am ether 
types ©f scientific Intelligence, 

Current XatalUesnee Officers, dealing with 5 

the subject of current intelligence* 

•bile the total attrltien .in th ese categories osanat* to 454 separetleBK 
curia*, the pest fiscal year, this figure is eotteidsred only as an fadi- 
cation of possible future attrition, The factor of asper lance will, of 
course, present a. nors accurate picture in the future. 
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£» succeeding jmrm *% * rote even s^pcosdsHttlag the rate esperleaeed 
“wring fiscal Tear 1955, It i» estirated that It would Uk« 3 to 4 
jeers under tn sc gw ado d | 4 rogrs« before the Office eff Training could 
develop « roaorvoir of trainee JO®# sufficient to meet the ccKbioed 
roquiriweftts of I»/I and SPA* la view of the lead tiaae ueresssry to 
recruit, select, tool, end clear eaadMstee fear the Junior tffioer 
Training. i*r*grau eeufcincci with Use edditlenel Uue steer**?? to provide 


wre ggperaut that thi* Fr ogre* oust be tupeaded if it ie to be fully 
utilised, & is no nested that cam seen* of eetehUsMsg the witter of 
Jiff# tis» Agency should here as duty would be to establish & basic 
ceiling uaraented % mi esweef factor rameoserete with aoi of the 


It i© concluded that* 

She concept of pwwidin* carefully selected, property trained individuals 
for srai$ws*Bt to profeatelooal poeitJoos within Cl* is a concept fully 
recognised end selowwled^ed hr g eswr eiwsrt al Agencies, industry, sod the 
lea gued ar efee a 1 cift~ _ 

the Central fotelligence 4«peey operating voder it* p r e sent persoonel 
ceiling should strive iy e v er y m e sne to lapsove the off eeblvenee# and 
•hesrily «f its ewers Urnm cod that one of the obvious ways at «raae*» 
pitching this feel is through the isaSeeiio® ef carefully selected, 
properly trained, highly ijusllfied individual© into nil position raeaa- 
dee created by attrition. 

the eeyeeity of position va.ce.a cic © ©song the px^tmmiismX inteUlgmee 
and operatises© officers of W/t «©& OB A will logically develop i» the 
P*de range of fc£W? through <SS->U in view ef the established peliey 
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promotion fit» within rather Umi 1 ataral rtoruitiseftl la %km higher | 

4. th* capacity of too Jo&ier Caffioor l5M»isg frt*gr»*k iifasuM bn gpetoally 
eapaacioci br a a*** carofwlly ptorawrt application of ooloctloa criteria, 
of ca n dida te* .sad through a reduction of too time T*pdhtm& to- complete 
too training pa. tt erne. 

fe « U*« «*i#tlog ptMroo&ael coiling iqpoood on too Junior bttleor Imlning 
/rogreue if oat altered mitigates egeiast its exploitation to toe starr- 
ing future pooitioo vacancies within m/l oai M/1*. 

f * fbo Control l»ta3JL%«e« igoocy should Ihlly utilise to* Junior Gff tome 
StoiBia® as to* boot amass of pooiaiag o reservoir of prefees loral 

la tell iges s e e off ioero to bo drown open ty the op m&Umg coopotMote of 
m/2 end m/ w as poeihioa vacancies omr within the psalo range of 

u*-7 to fl* 41. 

I 

% wsos§®»asi^ * ' 

It is f#eaaMiste$ that* 

*• *fe* policy bo ootoblliM within C XI to*t 0£/I sa£ Bi/P will utUis* 
tfeo- Juste? Officer Stoiaiai? i^egtast to ito aa a dtoaa capacity to staff tog 
future intelligence officer veoaoeles within toe cati^optoai described 
above. 

to toe Piroctor of Training to author tood to oan&nd the Junior Officer Iroto- 
tog frogma to order to meet toe future rm^emmta 'tflSD/Toad B&/?. | 

e, Ibo present iwattoartood strength of too Junior Officer Ttototog Program 

. to toereased fiesa 10 prefesaioBal end 26 military pet ition* to a strmgto j 
of U5 prof««ftieml and 50 military posit toms. 

4« that the Director osf Training to smtoertepd- to recruit «ab enter on duty 
c-ajttto&tofj far too Juskr Officer Training Program ia> future years within 
a, floattol* perwemel ceiling. This coil tog would to based «yom « ee»- 1 

bim&tien of too author toed strength .£$$f &$> of too ^rofeaeloml tort alii- 
goace offieor vxmacUm eroetoi deriagtoo proaodiat year. 

»• J«*v itorosee to too mthortom strength prantod for UOs wop-s« to wdo 
solely o» too tosto of too moptoi for additicml JDfe end witfc 
the «nd«rstar^toi that such an tocrooeo etoald not effect s®^ »to«r 
adjustwsaato to too Office of Trototog poraenool . 


t.iocogaitio» to gloom to the feet that tola program to primarily a trato- 
i% activity doaipjto to onauro tout too opovKltoa es^penaata of too 
rtlj’eacy have a rosorvoir of properly tratoofi totolli^nco off tears road; 
for- oo olgaooB t. «cc*arding2y this jprogrsas to peswiMfitly pieced order 
■the diroettem and control of to# Blroctcr of troiaimg* 
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TAB A 


the following statistics indicate the distribution of Junior Officer 
Trainee# throughout the duration of the Program 



Junior Officer Tmi.nl rw ?mmm 

'WmMuMMHmNms 

Qasmz &Etts& m aJt 21 && M 


I* 

Regular Junior Officer Trainee# 

£0 

II. 

Officer# in OCS Programs attached to Headquarter a 

26 

III. 

Keaber# of 0CS Program before Aes.gnaerrt to 

Headquarters 

16 

IV. 

JOT's on Board in 30$ Process of Vhcm 

#. QCS Candidate 2 

b, ROTC 2 

8 

V. 

Candidates with T.S« Clearance Accepted 

7 

n. 

Actions Initiated | Bo Sate for ECO Set 

21 


ig. &£ & jaragl IQ** 


| 

i 


TJI. Allocation of Junior Officer Trainees 
ddp 
EDI 
.008 

Awuy in Military 
is Courses 
BOD Proses#: ng 

VIII, angular JOT 1 # Persanontly Transferred of tfhon 
WP 

mi 

ms 


55 

9 

4 

19 

9 

6 


50 

34 

? 
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SECRET 



104 


71 
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